
BOARD OF EDUCATION –REGULAR MEETING
TOWN OF WEBB UNION FREE SCHOOL DISTRICT

THURSDAY OCTOBER 28, 2021 - 6:30 PM – LIBRARY

MEMBERS PRESENT: Kendra Hopsicker, Diane Heroux, Jennifer Lis, Margaret Morelli, Marissa
Van Valkenburg, Chelsea Clark - Student Representative

ALSO PRESENT: Rex Germer, Jennifer Dunn, Mary Kate Russell
PUBLIC PRESENT: Hannah Schoen, Littlepage Hannah, Jessica Brownsell, Ted Russell, Karen

Beck, Ron DeBree

The meeting was called to order at 6:30 p.m. by President, Kendra Hopsicker

SPECIAL TOPICS/PUBLIC FORUM:
● H. Schoen expressed thanks to Board members on behalf of TOWTA for BOE Appreciation Week.
● Policy Manual First Draft - By Laws were reviewed and proposed changes were noted.

APPROVAL: On the recommendation of the Board President, on a motion by M. Van Valkenburg,
MINUTES seconded by D. Heroux, the Board voted to approve the minutes of the

regular meeting held on October 14, 2021.

Vote: Yes- 5 No- 0

APPROVAL: On the recommendation of the Board President, on a motion by J. Lis,
WARRANTS seconded by M. Morelli, the Board voted to accept the warrants:

#12 Fund A with 49 checks written for a total of $270,001.48
- #7 Fund C with 8 checks written for a total of $7,861.65
- #4 Fund F with 1 check written for a total of $14,136.00
- #9 Fund TA with 2 checks written for a total of $38,702.00
- #7 Fund TA with 32 checks written for a total of $528,534.59

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by M. Van Valkenburg,
TREASURER’S seconded by D. Heroux, the Board voted to approve the September 2021 Treasurer’s
REPORT Report.

Vote: Yes- 5 No- 0

APPROVAL CSE On the recommendation of the Superintendent, on a motion by M.
RECOMMENDATIONS: Van Valkenburg, seconded by D. Heroux, the Board voted to approve the

authorization of funds to implement the special education programs and
services consistent with such recommendations, as needed.

Vote: Yes-  5 No- 0
APPROVAL: LEAD On the recommendation of the Superintendent, on a motion by M Van
EVALUATOR Valkenburg, seconded by J. Lis, the Board voted to approve the following

resolution:
BE IT RESOLVED THAT, the Board of Education for the Town of Webb UFSD has determined and finds that Kyle
Brown is hereby certified as Qualified Lead Evaluator of Teachers having successfully completed the following
training requirements prescribed in 8 NYCRR §30-2.9 (b):

1. The New York State Teaching Standards and their related elements and performance indicators and the
Leadership Standards and their related functions.

2. Evidence-based observation techniques that are grounded in research.
3. Application and use of the student growth percentile model and the value-added growth model as defined in

8 NYCRR §30-2.2.
4. Application and use of the New York State-approved rubrics selected by Town of Webb UFSD for use in

the evaluation of teachers, including training on the effective application of such rubric to observe teachers
practice.

5. Application and use of the assessment tools that Town of Webb UFSD utilizes to evaluate its teachers.



6. Application and use of the New York State-approved, locally selected measures of student achievement
used by the Town of Webb UFSD to evaluate its teachers.

7. The scoring methodology utilized by the State Education Department and Town of Webb UFSD to evaluate
teachers under 8 NYCRR §30-2 including:

i. How scores are generated for each subcomponent and the composite effectiveness score of
teachers, and

ii. Application and use of the scoring ranges prescribed by the Commissioner for the four designated
rating categories used for the overall rating of teachers and their subcomponent ratings.

8. Specific considerations in evaluating teachers of English language learners and students with disabilities.

Training on the use of the Statewide Instructional Reporting System, also required by 8 NYCRR §30-2.9 (b),
will be provided once the New York State Education Department makes available the information required for
such training. This certification has been issued in accordance with the process for certifying lead evaluators in
accordance with the Town of Webb UFSD Annual Professional Performance Review Plan.

Vote: Yes-  5 No- 0

APPROVAL: LEAD On the recommendation of the Superintendent, on a motion by M. Van,
EVALUATOR Valkenburg, seconded by D. Heroux, the Board voted to approve the

following resolution:
BE IT RESOLVED THAT, the Board of Education for the Town of Webb UFSD has determined and finds that
Jennifer Dunn is hereby certified as Qualified Lead Evaluator of Building Principals and Teachers having
successfully completed the following training requirements prescribed in 8 NYCRR §30-2.9 (b):
1. The New York State Teaching Standards and their related elements and performance indicators and the

Leadership Standards and their related functions.
2. Evidence-based observation techniques that are grounded in research.
3. Application and use of the student growth percentile model and the value-added growth model as defined in

8 NYCRR §30-2.2.
4. Application and use of the New York State-approved rubrics selected by Town of Webb UFSD for use in

the evaluation of building principals and teachers, including training on the effective application of such
rubric to observe building principals/teachers practice.

5. Application and use of the assessment tools that Town of Webb UFSD utilizes to evaluate its building
principals.

6. Application and use of the New York State-approved, locally selected measures of student achievement
used by the Town of Webb UFSD to evaluate its principals/teachers.

7. The scoring methodology utilized by the State Education Department and Town of Webb UFSD to evaluate
principals/teachers under 8 NYCRR §30-2 including:

i. How scores are generated for each subcomponent and the composite effectiveness score
of principals/teachers, and

ii. Application and use of the scoring ranges prescribed by the Commissioner for the four
designated rating categories used for the overall rating of principals/teachers and their
subcomponent ratings.

8. Specific considerations in evaluating principals/teachers of English language learners and students with
disabilities.

Training on the use of the Statewide Instructional Reporting System, also required by 8 NYCRR §30-2.9 (b), will
be provided once the New York State  Education Department makes available the information required for such
training. This certification has been issued in accordance with the process for certifying lead evaluators in
accordance with the Town of Webb UFSD Annual Professional Performance Review Plan .

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by J. Lis, seconded
NON-RESIDENT by M. Morelli, the Board voted to authorize the Superintendent to execute the Tuition
TUITION Agreement between the Town of Webb UFSD and South Lewis CSD for the

purpose of special education for two (2) students at the rate of $23,954.00 per
student for the 2021-2022 school year.

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Board President, on a motion by D. Heroux, seconded
BUDGET PREP by M. Van Valkenburg, the Board voted to approve the 2022-2023 draft budget
CALENDAR preparation calendar.

Vote: Yes-  5 No- 0



APPROVAL: On the recommendation of the Superintendent, on a motion by J. Lis,
AUDITOR’S seconded by M. Morelli, the Board voted to approve the following resolution:
REPORT

BE IT RESOLVED: that the Town of Webb Union Free School District Financial Statements and
Audit Report for the fiscal year ended June 30, 2021, as compiled by Stackel and Navarra, CPA,
PC on September 7, 2021, be accepted by the Town of Webb Union Free School District Board of
Education, this date October 28, 2021.

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by J. Lis, seconded
PROVISIONAL by M. Van Valkenburg, the Board voted to approve the provisional appointment of
APPOINTMENT Gary Prezbindowski, as a Custodian at the rate of $18 per hour, effective

11/4/2021, as per the current Town of Webb CSEA contract.
Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by M. Morelli,
USE OF SCHOOL seconded by D. Heroux, the Board voted to approve the request from the Central
BUS Adirondack Association for the use of buses and drivers.

● Friday & Saturday November 26 & 27, 2021 for Christmas on Main Street. Two busses and drivers
that would transport visitors from Thendara Train Station to Old Forge and back.

The CAA bearing all related costs and upon provision of a certificate of insurance naming the
school as an additional insured and pending driver availability.

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by M. Van Valkenburg,
ADVISOR seconded by D. Heroux, the Board voted to approve the appointment of Jody

Branch as the Grade 4 Homeroom/Homebase Advisor for the 2021-2022 school
year at the rate of $125.

Vote: Yes-  5 No- 0

APPOINTMENT: On the recommendation of the Superintendent, on a motion by J. Lis,
RESIGNATION seconded by M. Morelli, the Board voted to accept the resignation of Sullivan

Ulrich, JV Basketball Coach, effective immediately.

Vote: Yes-  5 No- 0

APPROVAL: On the recommendation of the Superintendent, on a motion by J. Lis, seconded
SEQRA by M. Morelli, the Board voted to approve the SEQRA – Fire Alarm System

Replacement:

WHEREAS, the Board of Education of the Town of Webb Union Free School District (the “Board”)
has considered the effect upon the environment of the proposed work: to replace the facilities fire
alarm system - SED Control #21-19-01-02-0-001-031

WHEREAS, the Board has received and reviewed the Scope of the Proposed Project prepared and
submitted in connection with the Project, and has further received and considered the advice of its
Architects and Engineers with regard to the environmental impact of the Project; now therefore BE
IT RESOLVED, by the Board of Education of the Town of Webb Union Free School District as
follows:

1. The Board hereby determines in accordance with Article 8 (State Environmental Quality Review
Act - SEQRA) of the Environmental Conservation Law that the Project is a Type II action which will
not have a significant impact on the environment and is not subject to review under SEQRA.



2. The Project is hereby approved and the Superintendent of Schools and all officers and employees
of the District are authorized and directed to perform all actions and execute all documents necessary
or appropriate to obtain the necessary funding, complete the Project and to carry out the intent of this
resolution.

Vote: Yes-  5 No- 0

SUPERINTENDENT’S REPORT:
● The state put out a survey to ask schools if they would be willing to hold a vaccination clinic for

students in anticipation of vaccinations being approved for the younger ages. They only offered a yes
or no answer to that and a couple of other questions. I responded that we would be willing but then
later clarified in a follow up email that I wished there had been a different way to answer because we
will do what our community supports and is interested in.

● Just a reminder to our families that the most recent COVID-19 updates are on our website under the
COVID tab. We have kept that updated as we have seen changes including our ability to accept FDA
approved rapid tests (not home tests) in accordance with guidance from the Department of Health.

● We currently have a NYS Auditor from the Comptroller’s Office in the building. We get audited every
so often at the state level besides our own auditor that prepares an annual audit that we went over
tonight. This auditor meets with various people in the organization as they look through our
procedures, safeguards and outcomes.

● Our elementary students have again put their scarecrows out in front of the school. That tradition,
brought down from Inlet, goes well with our PARP theme this year of “Fall Into a Good Book”. The
K-5 Halloween Parade is planned to be outside tomorrow at 1:30 as long as the weather cooperates.
We plan to have it on the soccer field so that our families can be there in person outside. If we have to
move inside we won’t be able to invite families in but we will stream the parade either way.

● We are currently working to bring concerts back with our first one scheduled for next week on
November 4th. Right now this will only be open for families of our participating students as we ease
into the return with COVID restrictions still in place.

● We ask that everybody have a bit of patience and grace when we have to call and have you pick up a
student or the sibling of a sick student. Everybody is tired and on edge. From teachers, to office staff,
to drivers and custodial staff, everyone has stepped up and continues to for the benefits of our students
but also in an effort to offer the most safety that we can. Our staff are the messengers of the policies
and procedures put in place in collaboration with the Department of Health and the State Education
Department. We know there are hardships associated with the testing requirements but we are thankful
to have the county offering some testing and to Kinney’s for having testing available as well.

● Thank you to the Board members for your hard work and dedication to the District, and for sticking
with us through these difficult times.

● Congratulations to Jennifer Dunn on another clean audit.
● Keep distanced, masked and get vaccinated to help us stay in-person!

COMMITTEE REPORTS:
Audit Committee - M. Morelli reported from the meeting that the auditor had reviewed the recent audit with
them and that with the district’s fund balance we are not dissimilar to other districts in being over the 4% limit.

BOARD COMMENTS: D. Heroux and J. Lis asked for some clarification on the upcoming band concert in
regard to live streaming options and permitted audience. D. Heroux thanked all involved in last week's tree
dedication ceremony. K. Hopsicker will mail Board evaluation out with a goal of completing 3 times per year.
K. Hopsicker also thanked TOWTA for the appreciation gifts. C. Clark, Student Representative, reported that
there will be a Halloween Dance for middle school this weekend, and the Student Council will be looking into
a Fall Ball.



EXECUTIVE SESSION: Motion made by J. Lis, seconded by M. Morelli, to enter into
executive session at 7:36 pm to discuss the employment history of several
individuals and the health and safety of students.

Vote: Yes – 5    No – 0

REGULAR SESSION: Motion made by J. Lis, seconded by M. Van Valkenburg to return to
regular session at 8:22 pm.

Vote: Yes – 5    No – 0

ADJOURNMENT: Motion made by M. Morelli,  seconded by M. Van Valkenburg, to adjourn
the meeting at 8:22 pm.

Vote: Yes – 5    No – 0

District Clerk


